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The 2020 Tokyo 
Olympic and Pa-
ralympic Games 
are not only spu-
rring new sports 

construction. The Japanese 
real estate market is also ben-
efiting, especially from a surge 
in Chinese buyers who have 
been flocking to Tokyo for reg-
ular three-day property shop-
ping trips, taking advantage of 
a favorable yen-to-yuan rate 
and betting on the Games to 
drive up prices, as happened 
in Beijing. 

Their expectations appear 
to be confirmed. Over the past 
two years, real estate prices in 
Japan’s main cities like Tokyo, 
Osaka, and Nagoya have been 
posting steady rises. The Real 
Estate Economic Institute 
Co. says that prices for apart-
ments in Tokyo are now at 
their highest levels since the 
early 1990s, after a 14% jump 
in recent years. 

For Asian buyers, Tokyo is 
a bargain. Prices for homes in 
Hong Kong, for example, are 
more than 160% higher than 
comparable properties in the 
Japanese city. A three-bedroom 
apartment in Tokyo goes for 
an average of $440,000, while 
in Hong Kong, 600 square feet 
will cost you a cool $1 million. 
That is because home prices 
in Japan have dropped about 
70% from their peak in 1989, 
whereas prices in Hong Kong 
have more than doubled since 
2008. Additionally, Japanese 
residential properties provide 
rental yields as high as 8%, com-
pared to 1 to 2% in Hong Kong.

Tokyo also has a growing 
population, which makes rental 
properties an attractive bet. The 
projected growth in demand 
lends stability to foreign buyers, 
who are able to readily obtain 
financing for investment prop-
erties, sometimes up to 100% 

loans. The ultra-low interest 
rates, attractive rental yields, 
and the prospect of rising val-
ues ahead of the 2020 Games 
are highlighting the attraction of 
the market for overseas buyers.

High-quality buildings and 
abundant investment oppor-
tunities are also making Tokyo 
one of the best destinations for 
property investment in the 
region. High-end properties 
are the most in demand, with 
prices rising in some cases as 
much as 50%. 

“Because Tokyo is an inter-
national city and a world-class 
economic center, constant de-
mand can be expected for of-
fice buildings and buildings that 
serve as bases in Asia for foreign 
companies. The transportation 
infrastructure is developing 
ahead of the Tokyo Olympics 
in 2020, and there are plans for 
a great deal of attractive large-
scale urban development in 
special nationally strategic 
wards,” says Akira Mori, Presi-
dent and CEO, of Mori Trust.  

Mr. Mori, who is involved 
in real estate, and hotel and 
resort development, recorded 
impressive growth of 82% last 
year alone. The company fo-
cuses on premium locations 
and premium construction. 
It has three new development 
plans for the center of Tokyo. 
“Because this is a high-value 
area, we are proceeding with 
plans that incorporate the 
features for working and next 
generation lifestyles, in addi-
tion to high-grade buildings 
using advanced techniques. 
By creating high-value urban 
assets in high-value locations, 
we will increase the value of 
cities in Japan,” says Mr. Mori.

“In urban development, such 
as in the city center, we are de-
veloping attractive buildings 
that can comfortably support 
the vital needs of Tokyo, in-
cluding buildings that combine 
luxury foreign hotels with func-
tional buildings that are suitable 
for the business activities of 
leading corporate tenants.”

Toru Okusa, director of Mit-
subishi Estate Co, Japan’s top de-
veloper, says, “With the Tokyo 
2020 Olympic and Paralympic 
games, more opportunities are 
being generated obviously for 
hotels and commercial prop-
erties, this is a fact. These large 
events will create strong oppor-
tunities for people and visitors 
to see and experience Japan as 
a country, and this will bring 
more opportunities for busi-
nesses in Japan as well.”

Though Mitsubishi Estate 
Co. has operations in a vast 
variety of areas and properties, 
ranging from residential to 
commercial, including hotels, 
its main development area lies 
in the Marunouchi district in 
central Tokyo. The company 
has plans for five large-scale 
developments there over the 
next decade. 

Seiichiro Yamaguchi, presi-
dent & CEO of Tosei Corpo-
ration, which specializes in 
small to mid-size real estate 
investments, and which boasts 

a portfolio of properties in To-
kyo valued at over 10 trillion 
yen, says that opportunities 
are so abundant that they feel 
as if they are “swimming in a 
vast ocean.”

“There are two kinds of real 
estate markets in Japan and 
in Tokyo. One is the buyer 
market and the other is the 
investor market. Regarding 
the buyer market, Abenomics 
has stimulated good economic 
conditions through salary rises, 
which led to an increase in con-
sumption and private sector in-
vestment expansion. Mr. Abe 
is also planning to introduce 
government subsidies, to boost 
consumption in general and the 
real estate sector in particular,” 
comments Mr. Yamaguchi.

“In the investor market, in-
vestors and developers are en-
joying the negative interest rate 
which is used as a high leverage 
by them. Also the REIT (real es-
tate investment trust) market is 
invigorated. The conditions in 
both sectors will remain favor-
able for the rest of 2016 due to 
the financial stability of Japan 
and negative interest.”

As a result of the increased 
inbound tourist flow in Japan, 
which reached almost 20 mil-
lion visitors last year and high-
lighted a shortage of hotels in 
Tokyo, Tosei is now entering the 
hotel market. “Hotel occupancy 
rates are around 80-90%, and 
with the upcoming 2020 Olym-
pic and Paralympic games, these 
figures will only increase. I also 
believe that tourism growth will 
continue after the Olympics, as 
happened after the London and 
Seoul Olympics, for instance,” 
says Mr. Yamaguchi.

“It is my view that many 
foreign visitors and busi-
nesses will be able to discover 
Japan and appreciate the coun-
try’s merits. The country has 
sound and solid regulations, 

a straightforward rule-of-law 
system, and a well-regulated 
real estate sector, with a very 
stable and sound market. All 
these factors will make it very 
attractive for foreign investors.”

Property outside of Tokyo is 
also beginning to attract inter-
est. Urban areas where the pop-
ulation is stable or growing, and 
there is more than a single in-
dustry like Fukuoka, Kawasaki, 
Kobe, Nagoya and Sapporo are 
drawing new investment, while 
many rural areas of the country 
have also launched campaigns 
to attract foreign buyers, high-
lighting their low prices for ski-
ing or other tourist attractions.

Akira Mori says, “With the 
significant increase of foreign 
tourists in recent years, there 
are increasing investment 
opportunities not only in To-
kyo, but in rural areas as well. 
I believe investment in hotels 
will be increasingly appealing 
going forward, and against 
this backdrop, investment 
has been stimulated among 
sovereign wealth funds.”

With 10 factories throughout 
the country, Daiwa House is 
creating innovative and sustain-
able housing options outside of 
Tokyo. The company launched 
its Smart Town initiative in 
2013. Company president 
Naotake Ohno comments, “We 
have developed Smart Towns 
in 16 locations, with a total of 
1,000 units, and an additional 
three locations with another 
300 units are now being con-
sidered. These houses feature 
solar power generation, stor-
age cells, and HEMS to man-
age these systems. The specific 
design of each Smart Town dif-
fers from place to place. In some 
locations, we have included 
designs to incorporate natural 
ventilation and at others we 
have provided electric vehicles 
for car sharing.” 

W hen To-
kyo ho-
sts the 
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piad in 2020, it will have been 
56 years since the event was last 
hosted there in 1964. Expecta-
tions are high that Japan, and 
Tokyo, will deliver the same 
groundbreaking experience it did 
back then, and Minister of Educa-
tion, Culture, Sports, Science and 
Technology Hiroshi Hase says 
preparations are in full swing to 
provide the most astounding tech 
savvy and innovative games yet. 

“During the 1964 Tokyo 
Olympics, Japan introduced a 
range of innovative products to 
the world, such as the Shinkan-
sen bullet train and color tele-
vision. Similarly, I believe 2020 

needs a new set of innovations 
too,” he states. 

It does seem as if the 2020 
Summer Olympics are set to 
be the most futuristic of them 
all. Some of the innovations 
visitors may have the pleasure 
of experiencing include a robot 
village, driverless taxis, super-
speed trains, 5G wireless con-
nectivity, and instant language 
translation. There may even be 
artificial meteor showers. 

Multilingual robot concierges 
that can carry your luggage, hail 
your taxi, offer translation ser-
vices, and provide just about 
any service you need will be 
available throughout Tokyo’s 
Odaiba neighborhood, where 
the athletes will also be housed. 
Additionally, a robot taxi test ve-
hicle has already been unveiled. 

Japanese car manufacturing 
giants Nissan and Toyota are 
working on having the un-
manned vehicles on the road 
by 2020, which means that the 
Tokyo Olympics may be where 
the first widespread use of the 
driverless cars happens. 

The government hopes to have 
laws in place regulating the robot 
taxi by next year. The service is 
now being tested by a group using 
the cars to perform basic tasks like 
going to the grocery store. After 
the games, the taxis will be used 
to provide transportation service 
in rural areas and for the elderly. 

Athletes at the 2020 summer 
games will not be left out of the 
innovations in transport. Auto-
makers are currently working on 
hydrogen fuel cells that might be 
used in the cars that are used for 

the athletes. Toyota has already 
named its hydrogen car the Miari. 
Hydrogen fuelling stations will 
be set up nearby to keep the cars 
running smoothly and on time. 

Further futuristic convenienc-
es that may be used at the games 
include fingerprint payment op-
tions and full 5G wireless cover-
age. Visitors may be able to regis-
ter their fingerprints at the airport 
as they arrive, then pay for their 
driverless taxi ride to their hotel 
with just a tap of a finger. Officials 
expect fingerprint payment to 
not only increase convenience 
for visitors, but to also help reduce 
petty theft and provide more data 
on visitor spending. 

The estimated half million 
visitors in Tokyo for the Olym-
pic Games will also enjoy the 
fastest internet speeds yet. Japan’s 
mobile operators are working 
together to develop a 5G net-
work. This means that capacity 
could be as much as 1,000 times 
greater. Visitors will need it as they 
use their mobile phones to access 
new smartphone translation apps 
that are being developed for the 
dozens of languages that will be 
spoken during the event. The 
apps will enable users to scan 
signs and print messages, in addi-
tion to converting voice into text 
in the language of their choice. 

Other ‘tech-tacular’ features 
will be found in the security sys-
tems, which will be comprised 
of tens of thousands of cameras 
and sensors, all installed by Pan-
asonic. Spectators could also use 
an e-pass to get into the stadium, 
in conjunction with facial recog-
nition technology that will verify 
ticket holders. The Wonder Ja-
pan Pass is a device similar to a 

credit card, and may also be used 
for entry hotel rooms, as well as 
a valid ID and payment system.  

As if all this was not enough, 
the 2020 Tokyo Olympics may 
be capped off by shows of artifi-
cial meteor showers. A Japanese 
space entertainment start-up, 
ALE, hopes to design a micro-
satellite that will be able to shoot 
out chemical spheres that burn 
and glow like stars. The satellites 
will be launched 50 miles above 
the earth, and ALE will begin 
staging launches in 2018. 

Minister Hase says that 
technology will also be used to 
address issues such as energy 
savings. Plans are to design the 
world’s most advanced con-
struction material that will keep 
air temperatures comfortable in 
the stadium. He continues, “The 
Paralympics is also central to 
innovation. For instance, by de-
veloping more comfortable and 
functional wheelchairs, train-
ing equipment, and prosthetic 
limbs, we would be creating in-
novations for social benefit. We 
hope to offer solutions that will 
increase the integration of those 
with handicaps in society.”

Consequently, Mr. Hase be-
lieves that the event will act as a 
launch for new products that will 

have uses far beyond the Games. 
“My vision is to make the 2020 
Tokyo Olympics a showcase for 
all the innovative solutions that 
we have developed and hope to 
spread across the world. I strongly 
believe that the foundation of the 
2020 Tokyo Olympics legacy will 
be the pioneering of new solu-
tions that can be passed on to the 
next generation,” he comments. 

The minister also expects the 
Tokyo Olympics to highlight Ja-
pan’s recovery following the 2011 
earthquake. “Since that disaster, 
the Japanese people have shown 
a tremendous amount of resil-
ience in confronting challenges 
ranging from the reconstruction 
of demolished cities, to resolv-
ing the nuclear crisis, a fact that 
Prime Minister Abe emphasized 
during our presentation to the In-
ternational Olympic Committee 
before we were selected as hosts 
for the 2020 Summer games.

“Although we are still in the 
midst of recovery, we have made 
astounding gains that have been 
achieved through the solidarity 
and cooperation of citizens. The 
world needs to see how far we 
have come, and the 2020 Olym-
pics will be an opportunity to 
showcase our recovery.” 

Sports enthusiasts do not have 
to wait that long, however. From 
2018, northeast Asia will be the 
center of international sports 
competitions for the following 
five years. Events will begin with 
the winter Olympics in South 
Korea in 2018 and include the 
2019 Rugby World Cup in Japan, 
the 2020 Tokyo Olympics, the 
World Masters Games in Kansai 
in 2021 and the Beijing Winter 
Olympics in 2022. 

Real estate booms amid Olympic buzz

Tokyo 2020: the most 
groundbreaking 
Olympic games ever 

As Tokyo prepares to host the 2020 Olympics, interest in the property market is heating up, with apartment prices in the capital city now at their highest levels since the early 1990s

Preparations are well under way as Tokyo and Japan prepare to hold what is 
promised to be the most innovative Olympic and Paralympic Games in history 

“Investors and 
developers are enjoying 
the negative interest rate 
which is used as a high 
leverage”

Seiichiro YaMaGuchi, 
President & CeO of Tosei Corporation

“During the 1964 
Tokyo Olympics, Japan 
introduced a range of 
innovative products to the 
world. Similarly, I believe 
2020 needs a new set of 
innovations too”

HirOSHi HASe,
Minister of education, Culture, Sports, 
Science and Technology 

A three-bedroom apartment in Tokyo goes for an average of $440,000

The 2020 Summer Olympics are set to be the most futuristic of them all.
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