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L TN—TOHRELT AV ME2015F 11 A EAF T O THIFELEEN, 2016 F11 A HALD TRBERENILEE ).

(A ERREE]. (FTHEEEEEL. (RHEIFVR-IVVITVIEE IRV ARG EEEEE 1052(C
FELTHNET, LEBEDA. 2015F 11 BEAOBIEICOVWTRERROTIAY PR ICHA BEZLHIETHRTRLT
WET, F2. 2009F 11 B HAICTRTIVBE 1T AV MEFFR LELE, B0, 2018F 11 RHIO T AV METRI(E.
FEEDRSICTRRLTVET,

<Note>

We have made changes to its reportable segments, reducing the number of such segments from six to five from
FY2016. Accordingly, the reportable segments are now: the Revitalization Business, Development Business, Rental
Business, Fund and Consulting Business, and Property Management Business segments. For comparison, segment
information for FY2015 are recalculated in accordance with the new reportable segment classifications. Also we
have newly-established the Hotel Business from FY2019. For comparison, segment information for FY2018 are
recalculated in accordance with the new reportable segment classifications.



ﬁiﬁ/\'f5'f|~ Financial Highlights (3 #E Consolidated) (IFRS)

BAM (¥ million) 2015 2016 2017 2018 2019 2Q
EL# Revenue 43,006 49,818 57,754 61,543 34,452
"""" FWEAMLFEE  RevitalizationBusiness 2598 25809 40268 34793 17,075
TEEMREEE Development Business 6,605 13,138 5,197 13,261 10,226
"""" FYEERFE 0 RentalBusiness 4211 528 6194 594 2934
REEI7UR- DY TAUTEE Fund and Consulting Business 2,439 2,302 2,763 2,982 1,309
"""" FHEEEEE  PropertyManagementBusiness 3,069 2944 3330 4015 2317
R ILEEX Hotel Business™' - - - 555 589
Crowe other® 604 7 o -
EBITDA*® EBITDA*® 7,137 9,676 10,303 11,582 8,441
HEFE Operating profit 6,891 9,279 9,833 10,875 7,964
Bl R IE Profit before tax 6,040 8,450 9,049 10,171 7,634
L HA R S Profit for the year / period 4,135 5,547 6,155 6,852 5,239
BESE Total assets 93,196 121,276 122,550 138,768 145,858
BEAEE Total equity 36,228 41,010 46,158 52,021 54,889

K1 2019F LIAHISARTLEELT AV FEHHRLELZ, LBOEH, 2018F1AHO LT AV MERIZ, EERORSICTRRLTVETS,
We have newly-established the Hotel Business from FY2019. For comparison, segment information for FY2018 are recalculated in accordance with the new reportable segment classifications.

%2 2006F11AME Y. TALEFTTAT - AURR AV MRE| £T AV MERLL, SOORERT AV P E” ZOM” CEBEWNLE LR, LBOA. 2015F11F HOKIEIC
DVWTREERDET AV PR ICHABZHRETRRLTVET .
We have abolished the Alternative Investment Business segment from FY2016. For comparison, segment information for FY2015 are recalculated in accordance with the new reportable segment classifications.

%3 EBITDA=FiBIATFIZE + SR E A+ BMEE1%E  EBITDA=Profit before tax +Finance costs + Depreciation expense

B EIHE Performance Indicators (## Consolidated)

BEHM (¥ million) 2015 2016 2017 2018 20192Q
BEiEE Performance Indicators

FEBELRME (%) Ratioofoperatingprofittorevenue (%) 60 186 70 77 21
SE LS LEARIEER (%) Ratio of Profit for the year to revenue (%) 9.6 11.1 10.7 11.1 15.2
FLEBEBITDAR (%)  EBITDAmargin(%) (Ratio of EBITDA to revenue) 66 194 78 188 4.5
B &AL EARI I (ROE) (%) Return on equity (ROE) (%) 12.0 14.4 14.1 14.0 9.8
BEMSIRTFIZEE (ROA) (%) Return on total assets (ROA) (%) 6.9 7.9 7.4 7.8 5.4
RND/ELYA ()  NetD/ERatio(times) 08 118 094 093 0.93
Ho&EARE®%)  Equityratio® 389 38 377 375 376

MROE=HHARIZE ((ATHARE R+ L HAZREAR) +2) ROE=Profit for the year((Total equity at preceding year end +Total equity at current year end):2)
XROA=Ft 5| BRI+ ((ATHIRE E+BHAREE) +2) ROA=Profit before tax+((Total assets at precedingyear end +Total assets at current year end)+2)
KU D/ELUA=(AHFRE-HERUVBELRA%EY) :EAREE NetD/ERatio =(Interest-bearing debt —Cash and cash equivalents):Total equity

=B (¥ million) 2015 2016 2017 2018 20192Q

EARM— L7y LHIFIZE(EPS)(F) Basic earnings per share (EPS) (¥) 85.66 114.89 127.48 141.36 108.79
—H/YAKEPS)(F)  Bookvaluepershare(BPS)(Y 75032 8935 9599 107163 115459
f’éﬁﬁ;ﬁgﬁ?;m :;S;'::cr: Eg;:z rT: ::::::t?c‘l’jar end 48,284,000 48,284,000 48284000 48,544,695 47,539,995
—ABfYEEH@EHM)  Revenueperemployee (¥million) - 18 148 153 10 7
REEEH(AN) Number of employees 301 368 386 431 458

K—ALfYFLEE. PP FHREESRTEELTEYET . Revenue income per employee have been calculated using the average number of employees for the period.

FHEYMIROANZEEEERE Assets Under Management (34 Consolidated)

BB (¥ million) 2015 2016 2017 2018 20192Q

PRI TROAVNSIEEERE Assets Under Management 421,792 448,186 552,208 663,359 650,619
KT EIMIROAV B ERS T, — AP ILTAV T RNZICEOEBEEATHYET,

The balance of assets under managementincludes the balance of assets which were subject to consulting contracts and etc.
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B (¥ million) 2015 2016 2017 2018 2019 2Q

QE Assets

wwgEE Currentassets
__BERUEHERAFYM Cashand cash equivalents 18791 21,640 23750 26,520 29,100
_ EBREERUVZOMOGRE Trade and otherreceivables 2914 3531 . 2,148 . 3090 3,187
 MEnEE  Inventories 46,156 | 67,298 59,718 62,457 | 67,206
_ XOMoFwEE Othercurrentassets 27 w1 26 30 12
EEESE Total current assets 67,888 92,592 85,643 92,099 99,507
EREEE Non-current assets

FERBEESET Total non-current assets 25,307 28,683 36,906 46,669 46,350
BESE Total assets 93,196 121,276 122,550 138,768 145,858
EEREUVEXR Liabilities and equity

h=fi Liabilities

m®ge&E Currentliabilities
_ BEXRBRUZOMOEE Trade and otherpayables 2,734 295 4278 4075 4,082
A& _ Borowings 9492 9387 | 6,449 7,308 8370
_REAFERE Currentincome tax liabilites 1,150 189 732 2,445 2,045
5% Provisions 442 450 484 593 322
FEAESE Total current liabilities 13,819 14,651 11,945 14,423 14,821
ERBEE Non-current liabilities

_ BE#GMICHREAM 2 Retirementbenefitsobligations 383 413 472 493 502
Bl Provsons B o 9 6 6
 MEHEAE 2000 0 Deferredtaxliabilites - - - F 397 321
3|E,,..,§]ﬁ1ﬁ SEt Total non-current liabilities 43,148 65,614 64,446 72 323 76,147
E{E Total liabilities 56,967 80,266 76,391 86,746 90,969
Bty
B*xe Sharecapital 6421 6421 6421 6554 6,556
BRI Capitalreserves 6373 6418 | 6464 | 6544 6543
_ FImRRE ,A,,,A,m,wm,/WA,/MA,/,;,M,A;BsﬁamsqgatnLng,s ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 23327  : 28120 33200 38843 42,626
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Treasuryshares - - - (00 (1,000
VEADEHRER Othercomponentsofequity 105 49 6 64 1B 162
Total equity 36,228 41,010 46,158 52,021 54,889
E{E&Uﬁxﬁ% Total liabilities and equity 93,196 121,276 122,550 138,768 145,858




B3 (¥ million) 2015 2016 2017 2018 2019 2Q
5EE® Revenue 43,006 49,818 57,754 61,543 34,452

oMoz  otherincome 1% 22 25

ZTOthnER Other expenses

... Financeincome 22 6 76 8 41
A
=

Profit before tax

EEIE

EEEIER Profit for the year / period 5,547 6,155

LHTENE Total comprehensive income for the year / period 4,081 5,509 6,165 6,856
B (¥ million) 2015 2016 2017 2018 2019 2Q
EEFBICELSFvyia-7A— Cash flows from operating activities

 BEIRTRIEE

BILERUBBAEMFICRIAMOE (R 2

obligations

XILFIR

Interest expenses

AR EE A ERE

Loss on retirement of property, plant and equipment

MRENE E D (18) Bi4E Decrease (increase) in inventories (15,971)

Z D1 Other, net (110) 59 (79)
INEE Subtotal (2,088) (5,238) 11,039 9,755

,,,,,, FBRUEXSORME Interestanddividendsincomereceived 22 6 76 8 4
EAEHROXZILGE Income taxes paid (2,377) (2,297) (4,027) (2,226)
BEFEHICKDFVyLa-TO— Net cash from (used in) operating activities (4,443) (7,472) 7,089 7,615

BEZBI-LSFyyYa-o0— Cash flows frominvesting activities

TEHEEDFEAICLSIIZH Payments into time deposits

Purchase of property, plant and equipment

Purchase of intangible assets

ZDihEFE EDEIRIZKDIRA Collection of other financial assets

FHXH

S EDETI

Payments of loans receivable

EREOBEDEEEHS FRAMAORBISLDXH e ot romeo otion - B (18 (1502 -

Proceeds from purchase of investments in subsidiaries

EROBEANKIEHSFRAUBRADMEBILORA resulting in change in scope of consolidation B 40 ) ) )

Proceeds from sales of investments in subsidiaries

 BEOBEOEREHIFEMRADTMILBRA  ooiitingin changeinscopeof consolidaton  ~ - ¥ - -
ZFDith Other, net 2 0 12 3 20
BREFEHLDFyrya-JO0— Net cash from (used in) investing activities 481 (8,193) (18) (10,786) (209)

HBEBICEIFvyda-70—

___Cashflows from financing activities

(8 1e2 (1930) C)
Proceeds from non-current borrowings 31,627 42,442 38,871 23,084

Proceeds from issuance of new shares

FRDZILEE

Interest expenses paid

Other, net (3) (7) (3)

IS EFC LD Ty J0— Net cash from (used in) financing activities 6,661 18,522 (4,962) 5,941
HERUBEESEZEM D ¥ E Net increase (decrease) in cash and cash equivalents 2,699 2,856 2,108 2,770
HERUBSFAZEDOUERES Cash and cash equivalents at beginning of the year / period 16,100 18,791 21,640 23,750 26,520
RERUBRERSEMI—FIEEE Effect of exchange rate change on cash and cash equivalents (9) (6) 1 (0) (0)
HERUBRSASMOHERES Cash and cash equivalents at end of the year / period 18,791 21,640 23,750 26,520 29,100
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