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Bt#5/\154F Financial Highlights & consolidated)

B3 (¥ million) 2008 2009 2010 2011 2012
Lt m=m Revenues 51,041 33,629 26,449 24,759 24,539
FEERBLEE Real Estate Revitalization Business 39,034 9,962 8,149 12,040 5,980
TEEMRFEEE Real Estate Development Business 4,029 16,556 11,682 5,256 10,985
THEEEEE Real Estate Rental Business 3,482 3,397 2,587 2,459 2,446
TENEI7UREE Real Estate Fund Business 867 896 1,124 1,396 776
THEEESEX Property Management Business 2,512 2,633 2,735 3,425 3,512
FIVBFTFATAVRR AT E Alternative Investment Business 1,113 183 170 180 838
EEM T Operating income 7,562 1,606 1,726 2,389 3,030
R4 Ordinary income 6,376 656 803 1574 2,274
EECEELE Net income 3,463 108 421 751 1,405
L& E Total assets 78,309 62,235 62,682 59,967 64,732
HEE Net assets 21,887 22,253 24,455 24976 26,152

REHEIE Performance Indicators (&# Consolidated)

2008 2009 2010 2011 2012

Rt Performance Indicators

FLEEEEFIEE (%) Operating income ratio (%) 14.8 48 6.5 9.6 12.3
T LEREFEE (%) Ordinary income ratio (%) 125 20 3.0 6.4 9.3
SE LB LHAMMAIAEE (%) Return on revenues (%) 6.8 0.3 16 3.0 5.7
HOEARLHAMFIZEE (ROE) (%)  Return on equity (ROE) (%) 16.8 05 18 3.0 55
#E E L EAMFIAEEE (ROA) (%) Return on total assets (ROA) (%) 42 0.2 0.7 1.2 23
BOEARLLE (%) Net worth ratio (%) 27.9 35.7 39.0 41.6 40.4

¥ROE = L #AMIF| 26~ ((RTHAKFI G BE+ L ERMEE) +2) ROE=Net income+( (Net assets at preceding year end + Net assets at current year end) +2)

MROA =L #R%lF 25~ ((RTHASKIQE FE+ L HARMLE ) +2) ROA=Net income=((Total assets at preceding year end + Total assets at current year end) +2)

— B U -YIBERVZOMIEIELE Per Share and Other Indicators (&# Consolidated)

2008 2009 2010 2011 2012
—HR Y BEARERIZE (EPS)(FA)  Earnings per share (EPS) (¥) 9,192.14 285.38 974.63 1,646.05 3,076.34
— L -UMEE (BPS)(H) Book value per share (BPS) (¥) 58,081.02 56,151.60 53,532.16 54,671.33 57,245.65
HIRBITHERIE (%) Issued number of shares at year end 376,840 395,840 456,840 456,840 456,840
—AN&YFLES(ERA) Revenues per employee (¥ million) 243 161 133 116 111
— ANLEYEEFE(EAH) Net ordinary income per employee (¥ million) 30 3 4 7 10
EEEH(N) Number of employees 225 191 206 220 220

HK—ABEYFREBBEIV— ALUREFIEF, P FHEEIRICTHRELTEYET,
Revenues and ordinary income per employee have been calculated using the average number of employees for the period.

FEIRRROANZIEEERS Assets Under Management  (&# Consolidated)

B (¥ million) 2008 2009 2010 2011 2012

FEIYMNTIROAVNZFEEERE Assets Under Management 148,615 209,143 264,135 285,904 311,335
XTI IROAV I RREERS I, —BAV YTV RHNEIRIEEESATEYET,
T he balance of assets under management includes the balance of assets which were subject to consulting contracts and etc.
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B[ (¥ million) 2008 2009 2010 2011 2012
EEDH Assets
mENEE Current assets
H&ERUES Cash and deposits 7,704 7,890 7127 8,326 9,430
ZWMFRHRUFEESE Notes and accounts receivable 407 360 415 399 314
WRENE FE (1 BhEE) Inventories 53,440 37,363 37,476 33,735 37,178
B HEHE Purchased receivables 151 121 86 81 2
ZTOMREE E Other current assets 3,347 1,782 953 1,365 2,207
mENEESE Total current assets 65,051 47,517 46,059 43,908 49,133
[E & & & Fixed assets
B RUEEY Buildings and structures 3,877 3,846 4313 4,390 4,472
T ih Land 8,603 8,925 10,051 10,175 10,031
ZOMEEE E Other fixed assets 61 40 33 34 47
BREEEESE Net property, plant and equipment 12,542 12,812 14,398 14,599 14,552
EETEEESE Total intangible assets 126 93 64 67 389
BEZOMOEESET Total investments and other assets 589 1,811 2,159 1,392 657
BEEEESET Total fixed assets 13,257 14,717 16,623 16,059 15,599
EEAE Total assets 78,309 62,235 62,682 59,967 64,732
BEEDH Liabilities
mEaE Current liabilities
XIWFERUVERS Notes and accounts payable 641 718 368 806 1,670
EHEA® Short-term borrowings 1,029 70 - - 384
1TERARFFEDRHEAE Long-term debt due within one year 24,466 16,114 10,823 6,170 7,356
1EREEFEDHE Bonds due within one year 274 - - - -
FKIGEANTE Income taxes payable 3,118 53 39 79 72
BE55 4% Accrued bonuses to employees 109 90 110 150 125
ZTOMREAE Other current liabilities 1,908 1,317 1,133 1,584 1,674
mEaEEE Total current liabilities 31,547 18,364 12,474 8,791 11,284
EE&E Long-term liabilities
REEA® Long-term debt 21,861 19,107 23,438 23,904 24,654
BBATEISE Accrued severance costs 64 79 108 133 147
HEERRHTS I L4E Accrued retirement benefits to officers 246 272 301 312 328
FOETEEE Other long-term liabilities 2,702 2,156 1,903 1,850 2,165
BEEAEEE Total long-term liabilities 24874 21,616 25,752 26,200 27,296
BB Total liabilities 56,422 39,981 38,226 34,991 38,580
SiEEDE Net Assets
BEARE Common stock 4148 4,452 5,454 5,454 5,454
BEAXRFIRE Additional paid-in capital 4,231 4536 5,538 5,538 5,538
FEFIRE Retained earnings 13,506 13,238 13,462 13,985 15,162
OB ML EREE Unrealized gain (loss) on securities 0 (0) 0 (2) (0)
HRIEAY B Deferred gains or losses on hedges - - - - (3)
AEREREYNE Foreign currency translation adjustment - - - - 1
R P HUIE Stock acquisition rights - 26 - - -
MEESE Total net assets 21,887 22,253 24,455 24,976 26,152
BEMEESS Total liabilities and net assets 78,309 62,235 62,682 59,967 64,732




B (¥ million) 2008 2009 2010 2011 2012
FELE Revenues 51,041 33,629 26,449 24,759 24,539
5% L [ Cost of revenues 40,001 29,449 22,056 19,290 18,291
S L#RFIIE Gross profit 11,039 4179 4,392 5,469 6,248
REEBERUV—BEEHE Selling, general and administrative expenses 3,477 2,573 2,666 3,080 3,217
EEAE Operating income 7,562 1,606 1,726 2,389 3,030
BENNE Non-operating income 74 40 31 71 22
=ENER Non-operating expenses 1,259 991 954 886 779
BEANLE Ordinary income 6,376 656 803 1,574 2,274
R R Extraordinary income 189 37 1 - -
L= RS Extraordinary loss 275 384 59 36 102
BRESTENSAMAE Income before income taxes 6,290 309 744 1,537 2,172
EANBRE Income taxes 5,132 119 34 65 110
EATE L Deferred income taxes (2,305) 81 288 719 656
b EL L ERS Net income 3,463 108 421 751 1,405
CGx) B $E Tl 25 (Note)Comprehensive income 422 748 1,404
B (¥ million) 2008 2009 2010 2011 2012
BEEFEHICLEZFvyaoO— Cash Flows from Operating Activities
TR SRR L EM R I Income before income taxes 6,290 309 744 1,637 2,172
B {E RN E Depreciation and amortization 457 412 363 336 328
EEEA2PpE:E] Increase (decrease) in allowances 109 23 142 17 77
ZRAERRUZRELS Interest and dividend income (24) 17 (12) (5) (4)
XILFIE Interest expenses 1,252 954 939 885 775
RRENE Cancellation penalty - 280 - - -
EERVABDIEFHLE Changes in assets and liabilities 10,810 14,895 (2,609) 3,777 (2,263)
Z D1t Other 1,161 (293) (201) 368 (1,193)
INET Sub-total 20,057 16,564 (633) 6,917 (108)
FIBRRUVELE0DZEIEE Receipts of interest and dividends 24 17 13 4 4
FEDXZILEE Payments of interest (1,216) (982) (933) (881) (778)
RIENS DI Payments of cancellation penalty - (190) - - -
EABREDOZILEE Payments of income taxes (4,765) (3,175) (71) (23) (122)
EEEHICLSFvy 20— Net cash flows from operating activities 14,099 12,233 (1,625) 6,017 (1,005)
BETEHICLEAFryaoO— Cash Flows from Investing Activities
[E 7 & E DI REE Decrease (increase) fixed assets 452 (43) (26) (98) 72
RERMIIZSDIEFEE Increase (decrease) in investments in securities 2 0 3 (338) (21)
Z Dt Other 503 435 (155) 320 (32)
HEEEICLD Ty 20— Net cash flows from investing activities 959 392 (178) (116) 17
BEEBICLSFryiain— Cash Flows from Financing Activities
HEEAEDIEREE Increase (decrease) in short-term borrowings (2,478) (942) (70) - 384
EHEARICEDULA Proceeds from long-term debt 22,280 9,230 17,099 11,474 15,777
RABASBRF CLLZH Repayments of long-term debt (31,837) (20,352) (18,059) (15661)  (13,841)
HEOEEICEDIH Redemption of bonds (24) (274) - - _
[ AR Cash dividends paid (827) (376) (198) (227) (227)
BHRARITICEBIA Proceeds from new stock issue - 594 1,965 - =
T HEDFEITIZKBULA Proceeds from issue of stock acquisition rights - 31 - - =
Z Dt Other - (0) (1) (1) (1
BEEIC LD FryaTn— Net cash flows from financing activities (12,886)  (12,090) 735 (4,416) 2,090
HE&BRUREFE S %58 = %§ Effect of exchange rate change on cash and cash equivalents - - - - 1
HE&RUVREFAS YO LE Net (decrease) increase in cash and cash equivalents 2172 536 (1,069) 1,485 1,104
HE&EUVREASYOHEER Cash and cash equivalents at beginning of year 5,181 7.354 7.890 6,821 8,306
HE&EUVREASYOHFER Cash and cash equivalents at end of year 7.354 7.890 6,821 8,306 9,410
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